CANTERBURY COMMUNITY POWER COMMITTEE

Wednesday October 26, 2022
Canterbury Municipal Complex

Agenda

7:00 Re-introductions

7:10 Developments since initial informal meeting on 10/12
--Appointment of CCPC members by Select Board on 10/17
--Ken Folsom requests “aggregate load data” from Eversource, Unitil, NHEC; Eversource is in
--Kent and Howard attend CPCNH Board meeting in Warner on 10/20
--Lenore creates an editable CCPC draft EAP from the CPCNH Template EAP, in “Google Drive”
--Howard, Tim, and Beth ask Planning Board if new Master Plan can include “energy goals” 10/25

7:15 Discussion with Henry Herndon of CPCNH re several issues:
--Do 3 electric utilities in Canterbury mean 3 Community Power default energy rates?
--Assuming we're in “Wave 2” and won'’t be ready to “launch” with the 12 “Wave 1” towns in April-
May 2023, what's a realistic expectation for when Canterbury might launch? *
--Who are the “gnomes”?—CPCNH’s national expert consultants and partners

7:30 Organizing our work as a committee
--Do we want/need a “chair”? A secretary? Working groups?
--The Electric Aggregation Plan (EAP)
--Working together electronically on “Google Drive” (Lenore)
--Questions re first 10 pages of the CPCNH Template EAP?
--Next pieces: Canterbury’s Policy Goals and Community Power Objectives, pp 10-12
--Community Outreach on a timeline to get us “home” by Town Meeting in March 2023
--Do we want/need other working groups besides EAP and Outreach, and how/where do each of
us want to put our time and energy to contribute to the work of the committee as a whole?

8:10 Other business and next meeting(s)
--Do we want to meet weekly for a few weeks to “front load” our work on the EAP in order to
comfortably prepare for the 2 public hearings and submission of the EAP to Select Board, or
could bi-weekly meetings in November and early December get us there without a hassle?

8:15 Adjourn?

*See EAP Approval Process Tracker



