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Adoption of Canterbury Community Power’s “Electric
Aggregation Plan” will allow the Town to provide energy
supply and related services to Canterbury residents and
businesses at lower cost than utility default service and
with expanded options for renewables and innovative
energy technologies.
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How Does Community Power Work?
New Hampshire cities, towns, and counties can join together to purchase electric energy 
supply on behalf of their residents and businesses and provide related services.

Pooled Purchasing Power
for Energy Supply

Utilities continue to 
Deliver Energy

Community Benefits from

Value Added Services

~ Lower electric rates based on 
economies of scale

~ Year-round price stability

~ Own, maintain and operate power 
lines to ensure grid reliability

~ Continue to bill customers for both 
energy and delivery service

~ Green power & time of use 
options

~ Solar, battery storage, EV 
support



Benefits of Community Power

Local Control

Democratizing energy
procurement to the

community level

Lower Costs

MA, NY, CA and other 
markets have demonstrated 
lower rates than regulated 

utilities

Renewables

Build & Buy Clean 
Energy

Support more local 
renewables

Resilience & Innovation

New Technologies
Market Competition 

Price Signals
Customer Empowerment

“Canterbury Community Power will only “launch” if it is able to offer lower energy rates 
than the then-current default utility energy rates.”



What is the Legal Basis for Community Power?

~ Community Power is authorized under New Hampshire law

~ RSA 53-E, Re: Aggregation of Electric Customers by Municipalities & Counties.

http://www.gencourt.state.nh.us/rsa/html/iii/53-E/53-E-mrg.htm


Canterbury
Electric Utility 
Coverage Map

Eversource
Unitil
NH Electric Co-op



Key Points

~ The Canterbury Select Board, with advisory support from the Canterbury
Community Power Committee, will contract for the necessary professional services
and power supplies to “launch” Canterbury Community Power.

~ Participation in Community Power is completely voluntary. Customers can choose
to opt-out and stay with their current utility for default energy supply. Customers
on competitive supply may choose to opt-in to Canterbury Community Power or
stay with their current supplier.

~ No cost to taxpayers. All expenses recovered through rates after launch.



2. Community Power Coalition of New Hampshire



Community Power Coalition of New Hampshire
~ Community-governed not-for-profit Joint 

Power Agency formed on 10/1/21

~ 27 Members representing:

o More than 20% of NH population

o ~$150 million / year revenues 
(controlled by communities)

~ Target windows for program launch:

o Spring 2023 for “First Wave” Towns 

o Spring 2024 for “Second Wave” Towns



CPCNH Member Size Comparison



Market Share Projection
CPCNH could well become the largest default energy supplier in NH by 2025. 



Governed “for Communities, by Communities”
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OFFICERS & COMMITTEE CHAIRS



Here come the Gnomes!!!!



Four service categories:

1. Energy Portfolio Risk Management

2. Retail Customer Services

3. Member Services

4. Financial + Accounting

CPCNH is in the process of negotiating service & financing agreements with these firms

Operations: Wholesale, Retail, Members

(TBD)

Request for Proposal for Comprehensive Services & Credit Support



Illustration of Energy Supply Charge Revenue Allocation

(Average energy supply rates between 2019-2021 were ~ $0.08 per kilowatt-hour (kWh). Supply increased to over $0.15 per kWh in 2022. Energy supply 
rates fluctuate over time depending on market forces, availability of fuel and generators, weather, climate, and other factors. The $0.10 per kWh supply rate 
in the graphic is for illustrative purposes.)



3. Canterbury Survey Results



Survey Summary

• 118 responses

• 88% responded online

• Of those with default utility supply:

➢ 68% Unitil

➢ 32% Eversource

• Only 5% of respondents on 3rd party electric energy supply



Solar Panel Use

65% of Respondents 

do not currently have 

solar panels

40% of Respondents have no 

plans to install, 8% plan to, 

22% only if price comes down



Pay More For Electric Energy Supply Coming From 
Mostly Renewable Sources?

47% of Respondents said YES!



Personally Shopped for Competitive Electric Rates?

78% of Respondents said NO!



Top 4 Most Important Issues to Residents

1. Lower 

Rates

4. New 

Technology 

Opportunities
3. Increased 

Renewables 

Use

2. Better NH 

Renewable 

Policies

57%
43%

41%
36%



Thank you for responding to the survey!

These results will help CCPC and the Select Board 
focus on the important issues identified by 

residents as we move forward with 
Community Power.



4. Canterbury’s Electric Aggregation Plan



What is the “Electric Aggregation Plan?”

~ The Electric Aggregation Plan (EAP) explains how our Community Power program
will operate. RSA 53-E requires that each Community Power municipality have its
own EAP, with certain required content specified by law. The current draft EAP is
available for your review on our web page at:

~ www.canterbury-nh.org/canterbury-community-power-committee

~ The Select Board has designated the Canterbury Community Power Committee
(CCPC) as the Town’s “electric aggregation committee” under RSA 53-E, and tasked
it with preparing Canterbury’s Electric Aggregation Plan (EAP).

http://www.canterbury-nh.org/canterbury-community-power-committee








Canterbury Community Power will

1. Serve as the default electricity supplier on an “opt-out” basis

2. Offer innovative service and rate options to customers on an "opt-in" basis such
as more renewable energy and time-varying rates

3. Operate on a competitive basis – Customers will be able to switch back to Unitil,
Eversource or NHEC default energy service or other supplier with no penalty.

4. Be self-funded by rates paid by participating customers – The Town of Canterbury
will not use taxes to cover program expenses.

The Select Board, with advisory support from the Canterbury Community Power
Committee, will contract for the necessary services and power supplies, set customer
rates prior to program launch, and continue to provide oversight thereafter.



Customer Notification and Enrollment Process

~ 30 days before launch all Canterbury electric customers will be mailed notices including
the initial fixed rate for Canterbury Community Power service compared with their current
utility’s default energy service.

~ Customers then on utility default energy service may “opt-out” of Canterbury Community
Power by a return postcard, online, or by calling a customer service number.

~ For customers of competitive energy suppliers and NHEC, nothing will change unless they
choose to switch and “opt-in” to Canterbury Community Power.

~ Community Power default service customers will always receive notice of a default rate
change at least 30 days in advance and be able to switch supplier at next meter read upon
request with no penalty or exit fee.



Example of Customer Rates and Optional Products
Illustrative default service product and optional rates that could be offered to customers: 

(The Renewable Portfolio Standard (RPS) is a New Hampshire state law setting a minimum 
requirement for renewable energy to be provided to customers. RPS requirement for 2023 is 23.4%)



5. Timeline for
Canterbury Community Power



Canterbury Community Power Timeline

~ Step 1: Conduct Research and Form Community Power Committee

~ Step 2: Draft Community Power Plan / Hold Public Hearings

~ Step 3: Bring Plan to Town Meeting for Adoption by Majority Vote

~ Step 4: Contract with Service Provider, Notify Customers, Launch!



Adoption Process for Canterbury Community Power



PUC Approval of EAP; Select Board Approval of Cost Sharing 

Agreement, Risk Management Policies  



Canterbury Community Power “Launch” Process



6. What Can Be Done NOW To Reduce 
Electric Bills? 



Reduce Your Electricity Consumption

~ Swap out incandescent bulbs for LED’s.

~ Unplug appliances and electronics when not in use.

~ Use power strips to easily turn off multiple items (TV, DVD player,
Apple TV, etc.)

~ Clean dryer lint screen regularly and use drying rack to reduce dryer
use.

~ Go to the NHSAVES website for more tips:

~ https://nhsaves.com/learn/2021/10/20-tips-to-reduce-your-homes-
energy-use/



Assistance with Electric Bill

• Community Action Program of Belknap-Merrimack Counties offers 
the Electric Assistance Program (EAP)

• Discounts on electric bill for income-eligible residents

• Visit http://www.bm-cap.org/electric-assistance-program-eap for 
more info.
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http://www.bm-cap.org/electric-assistance-program-eap


Understanding Your Electric Bill
Eversource Unitil



Electric Customer Options

~ Customers can choose from whom to buy their electric energy. There
are other competitive energy suppliers who may offer better rates.

~ 84% of Eversource electric customers have not taken advantage of the
competitive energy market.

~ Visit the New Hampshire Public Utilities Commission website for
information on how to research competitive energy supplier options.

~ www.puc.nh.gov

http://www.puc.nh.gov/


PUC Website



Choosing an Energy Supplier 





Shopping for Electric Rates 



Compare Suppliers 
Here is the current utility rate.

Scroll down to see 

supplier options.

Pay attention to these terms.

Here is the competitive 

supplier rate.

Click here when ready.



7. Questions/Comments



THANK YOU FOR YOUR INTEREST!

LEARN MORE AT:

canterbury-nh.org/canterbury-community-
power-committee

or
cpcnh.org

http://www.canterbury-nh.org/canterbury-community-power-committee
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